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FACCE JPI remit 
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FACCE-JPI actors and their roles 
 

 

• National Ministries, funding agencies, research policy makers 
(Governing Board) – adoption of joint actions 
 

• Stakeholders – StAB provides end user input into actions; what 
outcomes are desired 
 

• The research community (incl. Scientific Advisory Board). SAB 
provides scientific expertise; the scientific community carries 
out this research 
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3- Implementation of the SRA 
(Implementation Plan 2014-2015, biannual) 

Common vision 1- Common Vision 

Scientific 
Objectives 

2- Strategic Research Agenda (SRA) 

Scientific Research Agenda (5 Core Themes) 

Mapping Meetings 
 Funding  /   
Scientific  

Joint Programming:  
A Three  Stage Process 

Stakeholders 
consultation 
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Mapping meetings 

Meeting: 
Break-out sessions 

+ 
Plenary discussion 

Final 
Report 

Scientific 
Posters 

Policy  
and Funding  

Posters 

Conclussions  
& 

Recommend. 
(research themes  

and  
tools) 

 

Desk study 
of posters’ 

information 
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Poster example: Policy & funding 
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Poster example: Scientific 
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Broad Based Concluding Meeting 
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Strategic Research Agenda 
(launched in dec 2012) 
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Implementation Plan 

 
o ALIGN 

 
 Knowledge Hubs (MACSUR) 
 Knowledge Network (Sustainable Intensification) 
 Thematic Annual Programming Network (Soil) 
   

o INVEST 
 
 ERA-NETs (ERA-GAS) 
 New Transnational calls 
 

o EXPLORE 
 
 Workshops 
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Implementation Plan 2014-2015 

Findings from two years implementing joint actions 
 

• Many successes: joint calls, alignment of networks (MACSUR), 
exploratory workshops; 
• Increased visibility 
• Increased impact (how to measure?) 
• Investments in joint actions (joint calls, ERA-NETs) 

 
• High ambitions: success but also less successful actions; 

• Exploratory workshops – those that were held were successful, but.. 
• Core themes vs priorities 
• Return on investment  

 
• Alignment of research policy / -funding remains challenging 

• Understanding of what alignment is 
• Need for seed money and coordination costs 
• Inter-operability 
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Framework1 

A. ORIENTATION B. PROGRAMMING C. FUNDING D. PERFORMANCE 

1Adapated from Barré et al. (2012) 

ASPECTS 

CONTENT 

METHODOLOGY 

INSTRUMENTS 

TRAINING 

INFRA & DATA 

EVALUATION 

DISS & UPTAKE 

typology (23,24) 

PLANNING 
typology (1,2) 

typology (29,30) 

FUNDING 
typology (8-12) 

STRATEGY 
typology (3-7) 

typology (13-22) 
IMPLEMENTATION 

typology (26-28) 

typology (25) 

TAP SOIL 

WG NAT OWNERSHIP 
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Examples 

I. Thematic Annual Programming network on  
Agricultural Soil Quality  
 

(alignment typology 8. synchronisation of national calls for research proposals) 

 

 

“There is need for a network of funders” 
 
 

 Much research conducted in many Member States 
 “light” alignment  

 
• Workshop 25th of August 
• Difference in perspective on who’s to decide, difference in perspective  
     of what is needed 
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Examples 

II. Knowledge Network Sustainable Intensification  
 

(no alignment typology yet) 

 
 Broad research field, research conducted in many Member States 
 Network of funders and researchers 

 
 

• Workshop in February 2015. Proposal for KN combines three aspects: 
 

I. Networking & exchange of information 
II. Brokerage 
III. New interventions 
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Examples 

III. GB Working Group on National Ownership  
 

(Related to: alignment typology 4. Adoption of a common strategic Implementation / Action Plan) 

 
Alignment is a two-way street: national and JPI Agendas influence each other 

 
 Why / what actions are important for National governments and why? 
 How to increase ownership of a joint action at the national level? 
 Do we have a shared understanding of alignment? 

 
The WG objectives are to:  
a. to promote national ownership by the establishment of national networks, share good 

examples like national consultation networks, alignment of national research policies 
with each other or with the H2020 Societal Challenges, etc. 

b. set a different route for the Implementation Plan 2016-2017 and thus to create more 
national buy-in;  
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Implementation Plan 2014-2015 

• A learning process... The next IP stronger national commitment 
 

 

• Progress? Yes! ...but there may have been more;  
 
 

• Co-funded actions from EC have advanced well (INVEST); 
 
 

• Mixed results for smaller actions like exploratory workshops 
(EXPLORE); 

 
 

• Alignment actions (ALIGN)  coordination costs  
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Implementation Plan 2014-2015 
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BARRIERS  

 

Funds only for research (many funders cannot commit funds 

to coordination costs);  

 

National ownership (political commitment, juste retour); 

 

Capacity limitations (either funds, personnel or time); 

 

Technical barriers 



Implementation Plan 2016-2017 

• Every action: GB commitment - leading party with Secretariat support;  
 

• Only those activities that have full GB support (e.g. ownership) albeit 
within variable geometry; 
 

• How to solve who will/can pay for alignment? Per project allocate % of 
funds for coordination/networking costs, ... 
 

• Other EU funding instruments available? (COST, ...) 
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Implementation Plan 2016-2017 (II) 

• SAB and StAB have worked on new list of priorities; 
 

• GB prioritisation and funding possibilities; 
 
 National consultation processes to reach national prioritisation 

on IP longlist  
 Lessons learned: what to ask and how! 
 

• Analysis  prioritised list with instruments; 
  shift from invest to align 

 
• Elaborated topics (SAB); 

 
• Discuss and adopt the IP by the GB  

 
• GB member to take lead on an action 
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Thanks for you attention! 
 

Email: dorri.teboekhorst@wur.nl 

Email: Facce-Secretariat@paris.inra.fr 
 

Visit: www.faccejpi.com 
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